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A:core data report (rev 8/11/00)

KEY

Contact – Indicates an employee contact with a conflict Resolution Specialist, either in person or by phone, regarding a work related concern.  Assigning a number to each contact  (versus names) will ensure confidentiality. 

Participant Category – This column provides two kinds of information: 1) whether the contact is an employee (E), supervisor (S) or manager (M) and 2) how the conflict dynamic is structured: e-s = Employee to Supervisor; s-e = Supervisor to Employee; s-s =Supervisor to Supervisor, c-c =Co-worker to Co-worker,

 s-m =Supervisor to Management and m-s = Management to Supervisor.  A sample entry of an employee (E) seeking to resolve an issue or complaint with a supervisor would be E/e-s. 

PATCO Group – Indicates the contact’s PATCO group as follows: Professional = P, Administrative = A, Technical  = T, Clerical = C, Other = O 

tc \l5 "PATCO Group – Indicates the contact’s PATCO group as follows: Professional = P, Administrative = A, Technical  = T, Clerical = C, Other = O Grade – Indicates the grade level of the contact (e.g., GS-11)

Bureau/State – Provide the name of the bureau submitting the CORE report and the State where contact is located.  Example:  NPS/Wyoming.

Key Case Issue – Key case issue should be assigned one of the codes below.  Multiple issues are permitted as long as it is an issue key to the case

-  Accommodations =AC



- Military Leave = ML

-  Appointment/hire =AP



- Overtime (Forced) =FO

-  Awards =AW




- Overtime Denial = OD

-  Benefits = BE




- Performance = PF

-  Communication = COM



- Personality Conflict = PC

-  Cooperation = CO




- Promotion = PR

-  Demotion = DE




- Retirement = RE

-  Duties, Details, Assignments =DU


- Safety = SA

-  EEO = EO





- Suspension = SU

-  Family Friendly Accommodation =FF


- Training Denial = TD 







-  Family Medical Leave Act = FM


- Training Required = TR

-  Harassment (non-discriminatory)=HN


- Verbal Counseling/Warning = VC

-  Harassment (discriminatory)=HS 


- Work Schedule = WS

-  Leave = LE




- Written Reprimand = WR

- 

-  Gossip = GO




- Other Working Conditions not described on this list = OT



-  Grievance = GR






-  Health = HE

Primary ADR Method Used 

tc \l5 "Primary ADR Method Used 
I = Information Only

M =  Mediation by CRS (Classic mediation, shuttle diplomacy, Generic Approach, Third Party Neutral Intervention, etc.)

ME = Mediation (see above definition) by someone other than a DOI Conflict Resolution Specialist

CONS = Consultation, coaching, development of alternatives

ST – Shuttle Diplomacy by Telephone

DM = Distance Mediation by conference telephone or video teleconference

FF = Fact Finding, Research

SM = Shuttle mediation

FAC = Facilitation

Hours – Number of hours spent on the case by the Conflict Resolution Specialist (CRS)

Status – Indicates whether a resolution was obtained between the parties

Y = Yes

P = Pending
PR = partial Resolution
N = No
N/A= Not Applicable*

(* N/A can be used when the ADR method used is Information)

Referral – Was a referral made to other resources such as Equal Employment Office, Employee Relations Office, Employee Assistance Program?

Y = Referral to Formal Redress or Other Assistance Program

N = No

Questions regarding the CORE data report should be referred to Sarah Rogers at: sarah_rogers@ios.doi.gov.  Telephone: (202) 219-0813.

