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FHC Outreach News

April 2005

Fisheries and Habitat Conservation
“Healthy Fish and Wildlife,K Healthy Fabitats,
Healthy People and Healthy

Economies” Dr. Mamie Farker , fssistant Director
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Upcoming Events:

The HatureServe “Meet Our
Partners” Brown Bag Series.

Join FHC and Endangered
Species as we co-host 4
Brown Bag Luncheons with
HatureServe, April b, 27,
28, and Mavy 2. Learn what
they do and how they do it.

Visit www _natureserve.org
to learn more.

MORE BROWN BAGS!

Great Lakes Invaders: The
S$ea Lamprey Story. April 7,
2005,

The Aquatic Animal Drug
Approval Partnership. April
15, 2005.

A SPECIAL THANK YOU to

the FHC Web Consis-
tency Work Group!!!
This group has been

working hard to create a
new “FACE” for FHC on

the web.

Look for a totally new
FHC main page, coming
in early April.

CONGRATS, FHC WCWG,

WAY TO GOl

Celelrating 35 Yearns of Eaxtlht Day.. . Apxit 22, 2005/
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Earth Day

This Year's Theme is “Protect Our Children and Our Fulure™

1. Adopt a Stream. www.iwla.org
Buy Habitat. www.buyhabitat.com

Volunteer.
help!]
Reduce, Reuse, Recycle. Put that used office paper in the recycling bin, or bet-
ter yet, use it to make phonefnote pads! Hawe a trash pickup in your neighbor-
hood or on your next canoe cruise.

{Hatcheries, FROs, Refuges, and lots of other offices can use your

Reduce or eliminate chemical use on your lawn and in the house. http://
www. moea.state.mn. usfcampaign/toxics/

To find out more about Earth Day, visit www.earthday.net - every day for everybody!

FHC Outreach VYolunteers are BUSY!!!

Diane Bowen talks
to Girl 5couts on
March 12th at the
Mational Air and
Space Museum.
Diane, Susan Mangin
and Bob Pos, along
with other Service
employees, did a
great job sharing
information about
FHC programs.

FHC THANKS YOU!
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The FHC Outreach
Mission:

“To create and share @
passion for Fisheries
unifles, engages, and
inspires all our

Evaluating Outreach, or How Did We Do?

It’s a sad fact of life...rarely do we take to time to find out if that fact
sheet, presentation, or special event really “hit the mark.” The right
tirme to plan to evaluate your efforts is BEFORE vou even design or plan
the outreach tool. However, evaluation can still be done after-the-fact,
and should be a component of ALL of our outreach efforts,

Why Evaluate? Evaluation serves as a “roadmap to the future.” How
do we know where we're going, if we don't know where we've been?
Evaluation not only tells us if we were as successful as we thought, but
more importantly, why or why not! Effective, relevant evaluation offers
a very powerful way to improve our outreach programs.

First, Define Goals. The most critical factor in a successful evaluation
is having well-defined goals for the project. To define vour goals, sim-
ply ask vourself the following question: What specific outcomes would |
like to point to at the end of the project! Then, plot out the steps vou
will take to reach each goal - these steps become the project objec-
tives.

Develop a Framework for the Evaluation. Cnce vou've defined goals
and objectives for the project, ask vourself these questions:

1. What do | want to learn from the evaluation?

2. Who can best provide the feedback | want to gather!

3. How can | best use evaluation tools (surveys, interviews,
case studies, focus groups) to elicit this information from the
target audience!

Decide Who Will Do the Evaluation. Cutside firms or non-profit groups
are often a great choice to conduct an evaluation of outreach products.
Howenwer, it is also likely that vou won’t have the money to hire out. |If
vou need to do it yourself, it is best to get someone not directly in-
volved in the project to do the face-to-face interviews - they are lass
likely to be westing in the outcome. You may also try contacting a local
university to see if a communications, public relations, or socioclogy class
might take on the evaluation as a class project.

The Value of Evaluation. Evaluation doesn't have to be a necessary
evil. It helps us determine which of our activities are most successful,
allowes us to help us reassess our goals and objectives, and find out if our
efforts are having the desired effect. |t keeps us in tune with our part-
ners, stakeholders, and publics - and tells us if we're really getting our
Mmessage across!

For more on Evaluation, go to: http:/Avwwr ncrel orgftandl/eval2. him



