






























(c) A designation of AO memorandum will be prepared by the NRDAR
Regional Coordinator, signed by the affected bureau Heads or their designees, and transmitted to
the designated AO.

(d) Designation should be based on, but not limited to, the nature and location
of affected resources, and administrative capabilities.

(e) Should consensus not be reached, the NRDAR Regional Coordinator
shall continue in a coordination role and ensure that outstanding issues regarding the designation of
the AO will be settled using the dispute resolution procedures described in section 2.4 of this Part.
 

(f) Such designation may be modified by consensus of the affected bureaus
through preparation of a designation of AO memorandum.

2.3 Time-Critical NRDAR Activities.

A. Time-critical NRDAR activities include: emergency restoration as defined in the
CERCLA and OPA regulations; NRDA initiation associated with emergency or time-critical
response activities; and coordination of  NRDAR activities with response agencies and other
parties in the course of an emergency or time-critical response. 

B. Whenever time-critical NRDAR activities are necessary, the first Departmental official
on scene will take the necessary actions, including: 

(1) Ensuring that the NRDAR Regional Coordinator notifies and, as necessary,
convenes potentially affected bureaus and SOL; 

(2) Coordinating and representing the Department’s NRDAR interests to other
trustees, response agencies and other parties involved in the response (40 CFR 300.615), including
coordination with the lead Departmental response official; and 

(3) Ensuring collection of samples and information that may be necessary for
NRDAR activities. 

C. Whenever time-critical NRDAR activities are necessary, the affected bureaus will
designate a lead representative who will coordinate and make a request for funds for NRDA
initiation.

D. Departmental officials acting in time-critical NRDAR activities in accordance with
section 2.3B of this Part will act in that capacity no longer than 10 days, pending designation of an
AO as outlined in section 2.2J(4) of this Part, unless an extension is agreed to among the affected
bureaus.



2.4 Dispute Resolution.

A. If a dispute cannot be resolved at the field, regional, or staff level, the AO, an affected
bureau Director, SOL or OEPC will promptly elevate the issue to its Executive Board member,
who will then refer it to the Program Manager.  The Program Manager will convene the Work
Group to provide review, analysis, options and a recommended resolution of the issue.

B. The Program Manager will make a recommendation to the Executive Board for action. 

C. If the Executive Board cannot resolve the dispute, the issue will be elevated to the
DAS Group (see section 2.2f of this Part) for a final decision.
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