
 SEQ CHAPTER \h \r 1INTRODUCTION TO INCIDENT COMMAND SYSTEM (ICS)
When appropriate, the National Response System is designed to incorporate a Unified Command consisting of the FOSC, the State OSC, and the Responsible Party's OSC.  The Unified Command structure allows for a coordinated response effort which takes into account the Federal, State, local and responsible party concerns and interests when implementing the response strategy.  A Unified Command establishes a forum for open, frank discussions on problems that must be addressed by the parties with primary responsibility for oil and hazardous substance discharge removal.  The ICS is a standardized emergency management strategy designed to allow its users to easily integrate organization required to meet the needs or demands of an incident, without hindrance from juridictional boundaries.  The ICS is the operational management system that is utilized by the Unified Command.

The Incident Command System (ICS) for oil and hazardous substances discharge response is designed to organize and manage responses to incidents involving a number of interested parties in a variety of activities.  This system is based on the National Interagency Incident Management System (NIIMS) ICS Manual and is adapted for the particular aspects of oil and hazardous substance discharge.  The NIIMS ICS Manual was developed as an on-scene management structure needed to efficiently conduct emergency response operations involving suppression of wildland and prescribed fires.  Response to large fires requires different emergency response organizations and government agencies to combine resources to accomplish fire suppression.  The ICS is currently being used to respond to such national disasters as floods, hurricanes, and earthquakes, and for local incidents such as tornadoes, major aircraft accidents and hazardous materials spills.  

The ICS relies on common nomenclature for jobs, job descriptions, location designations and standardized section requirements for command, operations, planning, logistics and finance sections.  These standardized designations provide the common response language that is required for communications and the efficient management of spill response efforts.  The basic ICS structure remains the same for all incidents and the response can expand and contract depending on the size, type and complexity of the response effort.  Staffing is dynamic and based on response needs.  The ICS is organized around five major functions:
I. Command 
The command section is composed of the FOSC representative, the SOSC representative, the RPOSC, and their associated support command staff needed to respond to the spill.  All section chiefs report directly to the command section and the spill incident action plan is developed under the supervision of the command section.

II. Planning 

The planning section is responsible for the collection, evaluation, dissemination, and use of information regarding the development of the incident and status of resources.  Information is needed to understand the current situation, predict probable course of incident event, and prepare alternative strategies and control operations for the incident.  The Planning Section Chief reports directly to the OSC.

III. Operations 

The operations section is responsible for the management of all operations directly applicable to the primary mission.  The operations section chief activates and supervises operations, organizational elements, and staging areas in accordance with the spill incident action plan.  The Operations Section Chief also assists in the formulation of the spill incident action plan and directs its execution.  The Operation Section Chief directs the formulation and execution of subordinate unit operational plans, requests or releases resources, makes expedient changes to the spill incident action plan, and reports plans and/or changes to the OSC.  The Operations Section Chief reports directly to the OSC.

IV. Logistics 

The logistics section is responsible for providing facilities, services, and material in support of the incident.  The Logistics Section Chief participates in the development of the spill incident action plan and activates and supervises personnel within the logistics section.  The Logistics Section Chief reports directly to the OSC.

V. Finance 

The finance section is responsible for organizing and operating the section within the guidelines, policy and constraints established by the OSC and responsible agencies.  The finance section participates in the development of the spill incident action plan.  The finance section's function within the incident command system is heavily tied to agency specific policies and procedures.  The Finance Section Chief will normally be assigned from the agency with incident jurisdictional responsibility.  The Finance Section Chief reports directly to the OSC.

Through a joint effort of the Fish and Wildlife Service, the National Park Service, the Minerals Management Service, and the Office of Environmental Policy and Compliance the ICS is being adapted to effectively manage oil and hazardous substances spill response efforts.  The National Incident Management System located in Boise, Idaho, has adapted the wildland fire database to form a database template for the entry of 
Department of the Interior spill response personnel.  The database will ensure that standardized qualifications and training requirements are used to identify qualified personnel, in particular job responsibilities, to respond to oil and hazardous substance spills.  The organizational chart outlines the specific jobs identified for potential use in oil and hazardous substances responses. 
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