
 
 

NAWMP Science Support Team 
 

COMMITTEES 
 
Committees shall serve to address duties and technical assignments sanctioned by the Executive 
Committee in conducting NSST business. Committees shall report to all voting NSST members 
and the Executive Committee on appropriate schedules as prescribed by the Executive 
Committee. Existing and proposed committees are listed below: 
 
Existing Committees: 
 
Executive Committee – This committee shall consist of the NAWMP Coordinator, the Chair and 
Vice–Chair.  The Executive Committee shall have general supervision of the affairs of the NSST 
between its business meetings, make recommendations to the NSST as necessary and shall 
perform such other duties as may be specified in these Bylaws.  The Executive Committee shall 
be subject to the orders of the NSST and none of its acts shall conflict with action taken by the 
NSST.  Furthermore, the Executive Committee shall seek input from all voting NSST 
representatives prior to acting on behalf of the NSST when the topic is deemed important enough 
and time allows.  Special meetings of the Executive Committee may be called by the NAWMP 
Coordinator or Chair as necessary. 
 
Assessment Steering Committee & Joint Task Group Report Review Committee – This 
committee shall serve to review, interpret and prioritize the recommendations proposed by these 
committees and subsequently shall develop action items and task assignments to address 
objectives and strategies leading to their completion. 
 
The NSST Scoping Document - JTG Report was developed in response to the PC’s request for 
NSST recommendations to address the charges within Recommendation 20 and will contribute 
to the development of NSST efforts to address priorities. Objectives of the scoping document 
were: 1.) Provide a summary review the issues.  2.) Develop NSST recommendations and 
strategies to address issues and to present to the PC at their next meeting. Pertinent 
recommendations associated with 5 “issue areas” identified within the document were rated as to 
urgency. 
 
The NSST Scoping Document - JTG Report addresses the PC’s Management Response by 
developing specific, prioritized recommendations. 
 
Waterfowl Population & Habitat Monitoring Committee – This committee serves in a liaison 
function with the US Fish and Wildlife Service’s Division of Migratory Birds – Branch of 
Population and Habitat Assessment Surveys and is the primary conduit for the NSST in terms of 
disseminating information to the Waterfowl Population Objectives Committee and the 
Continental Species and Regional Geographic Prioritization Committee. 
 
JV Implementation and Evaluation Plan Review Committee – This committee will focus on 
reviewing JV Implementation and Evaluation Plans from a perspective of their relationships to 
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addressing continental waterfowl population and habitat objectives and related priorities.  This 
committee will serve in an advisory role to JV planning teams. 
 
Accountability Framework Committee – This committee developed an NSST Scoping 
Document – Accountability framework Committee Report for the NSST in response to the Plan 
Committee’s (PC) request for NSST recommendations to address the charges within the 
Continental Progress Assessment’s Recommendation 1.  The NSST anticipated that 
recommendations included in the scoping document will contribute to the development of NSST 
efforts to address priorities. 
 
Objectives of the NSST Scoping Document – Accountability framework Committee Report 
were: 1.) Review the issues associated with each sub-element of recommendation 1 within the 
NAWMP Continental Progress Assessment; 2.) Discuss pros and cons for each sub-element of 
recommendation 1 within the NAWMP Continental Progress Assessment; 3.) Develop NSST 
recommendations and strategies to address each sub-element of recommendation 1 within the 
NAWMP Continental Progress Assessment to present to the PC at their next meeting.  Pertinent 
recommendations under each sub-element within the document were rated as to urgency. 
 
The NSST Scoping Document – Accountability framework Committee Report addresses the 
PC’s Management Response by developing specific, prioritized recommendations. 
 
Monitoring & Evaluation Committee – Plan progress requires a fundamental commitment to 
support critical monitoring and evaluation activities within and among JVs and through the 
NSST.  This committee will develop a scoping document that states the issue(s) and lists a series 
of alternatives (with pros and cons) to address the issue(s). 
 
Pintail Action Group - The Pintail Action Group is a cooperative group of public and private 
interests dedicated to the conservation of the Northern Pintail.  Its membership includes Ducks 
Unlimited Canada and Mexico, Ducks Unlimited, the U.S. Fish and Wildlife Service, U.S. 
Geological Survey, Canadian Wildlife Service, California Waterfowl Association, California 
Fish and Game, Texas Parks and Wildlife, and several universities. Endorsed by the Plan 
Committee, the group operates under and reports to the NSST.  This group works toward 
identifying and addressing research needs and working with landowners to rehabilitate and 
preserve pintail habitat. 
 
The Mission of the Pintail Action Group is: 
 
"To advocate and support planning, coordination and assessment of priority management, 
research and monitoring activities among the relevant NAWMP Joint Ventures, Flyways, 
government agencies and other organizations to enable efficient and effective delivery of 
resource conservation.” 
 
The Objectives of the Pintail Action Group are to: 
 

1. Identify unaddressed conservation actions, and the research, monitoring, and assessments 
required to evaluate performance of these programs. 

2. Serve as a forum for the exchange of technical information about pintail biology, and 
conservation. 
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3. Synthesize new information, and facilitate directed retrospective analyses of existing 
data. 

4. Develop and promote a science, and communication plan for pintail recovery. 
5. Help increase funding for the needed work. 
6. Report progress annually to NSST and the Plan Committee. 
7. Aid the NSST in developing general approaches for planning, monitoring, and 

assessment of pintail management issues at multiple spatial scales. 
 
Scaup Action Team –  
 
The Scaup Action Team will provide six major services to the NSST and NAWMP 
Community: 
 

1. Serve as a forum for the exchange of technical information about scaup biology and 
conservation, and focus on the development of new research and improved analytical 
methods to enhance studies of scaup demography. 

2. Synthesize new information and facilitate continuing directed, retrospective analyses of 
existing data. 

3. Work with interested JVs and other agencies to develop and promote plans for scaup 
research and conservation actions, and to foster evaluations of the effectiveness of those 
actions. 

4. Help locate and obtain funding for partners to implement needed research and 
management programs. The SAG will not compete for substantial new funding, but rather 
direct incremental funding through existing institutions or regional partnerships. 

5. Aid the NSST, JVs and other agencies in developing general approaches for planning, 
monitoring, and assessing scaup population and management issues at multiple spatial 
scales. 

6. Report progress annually to the Plan Committee via the NSST. 
 
The SAT will consist of three national representatives appointed by the Plan Committee Co-
Chairs (Canada, United States, and Mexico) and biologists who support the conservation of 
scaup through JVs, government agencies, non-governmental groups or academic institutions. 
The Diving Duck Committee Chairs of the Atlantic, Mississippi and Central Flyway Councils 
will be invited to participate. Participation on the SAT is open to any organization committed to 
implementing the objectives of the group. 
 
The Mission of the Scaup Action Team is: 
 
"To advocate and support planning, coordination and assessment of priority management, 
research and monitoring activities among the relevant NAWMP Joint Ventures, Flyways, 
government agencies and other organizations to enable efficient and effective delivery of 
resource conservation.” 
 
Specific Research Objectives: 
 
1. Conduct retrospective analyses to examine spatial and temporal patterns 
2. Analyze breeding season demographic rates in the boreal forest 
3. Assess habitat changes in the western boreal forest affecting vital rates 
4. Obtain unbiased estimates of breeding propensity 
5. Identify factors influencing adult survival 
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6. Assess changes in winter or spring migration habitat: Implications for survival and cross-
seasonal effects 

 
Specific Management Objectives: 
 
1. Provide improved estimates of annual survival 
2. Evaluate biases in annual breeding population and winter surveys 
 
NWI Working Group –  
 
The NSST’s NWI Map Working Group was convened to work on designating priority areas for 
NWI mapping/remapping/digitizing.  This work will be based on an updated, detailed map and a 
focus on priority areas for waterfowl.  JVs will have a role in identifying and reporting their most 
critical areas of need for up-to-date digital NWI data.  The NSST will identify NAWMP priority 
areas that should be remapped and will discuss data needs in these areas with NWI staff. 
  In terms of geographic representation on the NWI work group, these members should come 
from areas of greatest need for updating from among priority waterfowl regions. 
 
The goals of a revitalized NWI should be to complete a seamless national digital data base of 
wetlands consistent with the Emergency Wetlands Resources Act of 1986, including remapping 
wetlands in ecoregions that have been subject to significant wetland losses or gains since 1980 
and that are priorities for Service trust resource conservation.  Existing hardcopy NWI maps 
should be converted to digital format in areas without digital data that are not scheduled for 
remapping. 
 
Mallard GPS Satellite Telemetry Study Review Team –  
 
This team was convened to review the proposed Mississippi Flyway mallard GPS satellite 
telemetry study to inform the NSST of  project needs to achieve NSST endorsement.  The review 
team consists of  M. Petrie, J. Dubovsky, G. Soulliere, R. Reynolds. Review team will report at 
next NSST meeting. 
 
The project goal is to refine understanding of habitat needs to support NAWMP goals and 
improve conservation and management efficiency. The project will: 
 

• Parameterize models that could be used to guide conservation & management. 
• Provide a baseline to track on-going changes in distribution based on changing landscape, 

land-use patterns, climate change, etc. 
• Provide better insights into program impacts. 

 
A two-phased approach includes: 1.) A short-term pilot study to determine if molting & 
immediate post-molt hens behave normally while carrying GPS satellite transmitters & that 
transmitters perform similarly in spring & fall; 2.) An operational phase using an adaptive 
approach to evaluate project outcomes & adjust investment in satellite telemetry project 
accordingly.  It was deemed that the USFWS should coordinate this and garner 
cooperation/collaboration of states in the near-term.  This project will also need Plan Committee 
support. 
 
Population Objective Step-down Working Group –  
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This committee was charged with convening a workshop designed to assess mechanisms to step 
down NAWMP population objectives to JVs.  It is necessary to estimate the proportion of 
continental waterfowl populations which would be expected to occupy a particular Joint Venture, 
and the duration and timing of that occupancy, when continental populations are at objective 
levels. Habitat goals must be designed, in aggregate, to attain the Plan’s continental population 
goals.  To promote efficiency, the approaches used and assumptions made to derive regional 
habitat goals should be reviewed and, if needed, revised.  
 
The Waterfowl Management Policy Summit and next Plan update will require clarity and a 
strategic approach to this issue. 
 
The actual workshop’s goal would be to emerge with specific recommendations for how 
objectives among spatial scales should be linked in a coherent framework, recognizing that 
follow-up technical work must be conducted after the workshop 
 
A report of the limited range of options that enhance opportunities to link & step 
down continental population objectives is paramount.  This report may take the form of a 
techniques document or a white paper approaching the step-down issue more holistically – 
possibly looking at approaches that incorporate annual cycle models. 
 
The logistics of the workshop were established in February 2008. The actual workshop must be 
completed by August 1, 2008. 
 
Alternative Performance Metrics Working Group – 
 
This committee was charged with convening a workshop designed to identify alternative 
performance metrics. The NAWMP-sanctioned JVs need to build consensus on metrics useful at 
JV scales, as well as scales larger than the JV, to show progress towards NAWMP objectives.  
This is a key focus for the NSST and as such the NSST serves as a medium for exchange of ideas 
and for achieving consensus.  Identification and development of appropriate alternative 
performance metrics should be followed by development and implementation of effective 
monitoring programs.  Models and protocols need to be developed for all JVs that share a 
relatively discrete population of birds, linking activities and progress within the range of that 
group of birds. 
 
A workshop environment would provide the appropriate setting to allow expert deliberations and 
for discussing a range of options for alternative performance metrics (including habitat 
conserved, net landscape change, waterfowl abundance and vital rates) must be considered since 
a “one-size-fits-all” metric is inappropriate across JVs. 
 
An initial step on identifying performance metrics was to have a committee representative(s) 
attend the Wintering JV meeting, scheduled for 20-21 May 2008, to explore potential 
performance measures for wintering JVs.  JV coordinators need to develop a range of 
alternatives, with a focus on investigating how to link waterfowl demographics with habitat 
changes in the principal wintering waterfowl JV regions.  This effort offers the promise of 
considerable progress on the difficult issue of performance measures for non-breeding regions, 
which will provide important insights in how to approach measuring progress toward objectives 
using spatially linked models. 

NSST COMMITEES 5



 
The actual workshop’s goal would be to emerge with proposed white papers (or peer-reviewed 
publications) that would outline alternative performance metrics and identify preferred 
alternative(s). 
 
Once alternative performance metrics are identified, feasibility assessments need to be 
undertaken, perhaps guided under a Structured Decision Making framework to assess strategies 
to enhance cross-JV coordination.  Subsequent workshops would be required with breeding & 
migration JVs to consider matters of North-South linkages and annual cycle perspectives. 
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