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Bureau
Rating

Enterprise Architecture

___Has an EA with a score of 4 in
Completion and 3 in either the “Use” or
“Results” (Y)

_X_Has an EA with a score of 4 in
Completion and 4in both the “Use” and
“Results” (G) (see Comment [1])

Acceptable business cases for major
systems

____for more than 50% (Y)
_X_forallon (G) (Q1 FY08)

Cost/schedule/performance adherence

for major IT

____overruns/shortfalls < 30% (Y)
X_EVMS shows overruns/ shortfalls

<10% (date) (G) (Q1 FY08)

Security of all IT Systems

___ 80% secured (Y)
_X_90% secured (G)

MAINTAINING GREEN

_X_all IT systems secure

_X_IT systems installed in accordance
with security configurations (Q1 FY08)
_X_ Privacy Impact Statements for 90%
of applicable systems (Q1 FY08)
_X_90% of systems w/personally ID info
have system of records (Q1 FY08)
_X_Has an agreed-upon plan to meet
necessary communication requirement
for COOP and COG

_X_OCIO E-Gov Requirements

Bureau
Rating

Actions taken this quarter:

EA — Continued to lead the Biological Resources
Data Management Framework (BRDMF) for DOI;
adjudicated Bureau comments on BDRMF. DOI
ESRI ELA enabled FWS to achieve cost
avoidance of approx $1.8 million. Introduced FWS
Data Stewards to the DOI Data Arch. collab. site
(core.gov). Worked with Chief Technology Officer
for the Refuges Program and FWS representative
on the Recreation Core Team to learn why the
Okefenokee Reservation System was not retired
and to comply with the DOI Enterprise Transition
Plan.

IT Security — Goal to reach 100% completion of
E-Risk assessment for web-based applications;
improvements in RBST completion rate and FWS
contingency plan processes.

CPIC — Continue to execute key practices of ITIM
Stage 3 maturity. Held quarterly FWS IT ITRB
meeting. Submitted BY 2010 Capital Planning
data call to DOI Feb 25, 2008.

COOP - Identified vital files, records, and
databases needed to execute their mission
essential functions the FWS COOP document as
well as via EM-SAFETALK, the Departmental
Emergency Management system of records.
Planned actions for next quarter:

EA — Introduce FWS Data Stewards to proposed
data-related changes to MBT Steps 3 and 4.
Deliver final BRDMF to Executive Sponsor for
approval. Continue participation in OCIO DEAR
Reporting Work Group to produce usable reports
for quarterly verification of system information in
DEAR.

IT Security — Continue to provide Service-wide
oversight and evaluation to ensure FWS complies
with FISMA, OMB policy and NIST guidelines,
national security policy, and agency policy.

CPIC — Continue to execute key practices of ITIM
Stage 3 maturity. Will hold quarterly FWS IT IRB
meeting. Continue to develop FY2011 selection
and prioritization tool.

COOP - Attain compliance with NCS 3-10
standards; provide back-up communications
and/or restoration services to key nodes; assure
access to Homeland Security Information Network
(HSIN) by emergency personnel.

[1] Rating based upon bureau contributions
to DOI/OCIO. Based on agreement with
OCIO Interior Enterprise Architecture (IEA),
FWS on its own does not achieve Yellow or
Green but contributes toward DOI
achieving Green.




