Improvements to the Activity Based Costing (ABC) System for FY 2007
This summer, we asked employees to participate in another short survey to help identify issues in ABC coding that, once corrected, will build confidence in the ABC data. The Deputy Regional and Assistant Directors Team has also been engaged and working hard on ABC issues during FY 2006. Because of these efforts, we have made improvements that will contribute to greater accuracy of cost data as well as providing a more user-friendly ABC coding structure. The improvements include:
ABC Codes and Dictionary:
The Deputies decided that the Service would benefit from more stability in the ABC dictionary structure. Therefore, there are only a limited number of changes to the codes in FY 2007:  two new codes, and a handful of title changes and definition clarifications. 

· No activities were deleted, 2 activities were added, total activity codes for FY 2007 = 178
ABC Guidance and Communication:

· Issuing guidance on specific issues that is easily accessible; 

· Making arrangements for Regional site visits and other meetings to explain the guidance, the codes and definitions, and the benefits and usefulness of ABC;

· The Planning and Evaluation  Staff is in the process of developing ABC coding “templates” to help employees in similar organizations code more consistently across those organizations.  Coding templates are being tested at some field stations now and should be available early in the first quarter of FY 2007.  ABC coding templates should make it easier for field employees to selection of the “right ABC code”.

· An updated, easier-to-use Service ABC web portal (http://www.fws.gov/planning/abc) is available which:

· Expands and enhances data on Cost and Performance management;
· Provides FWS employees with the latest news and developments on the ABC system;
· Provides a one-stop-shop for all information on ABC cost data, performance data, software tools, the integration of cost and performance, training materials, and other important documents;
· And, later in the year, the web portal will be updated with information and case studies on how ABC data is being used in the Service
· Provides a Help Desk (http://www.fws.gov/planning/Help/helpdesk.html):
· Developed and deployed a Cost and Performance Management Help Desk in June 2006

· Help Desk includes a comprehensive set of Self Help Resources including FAQs, training materials, and video tutorials

· Users also can obtain support by submitting E-mail Support Requests or contacting the ABC team for Telephone Support

ABC Technical Fixes:
· Continued work with the Finance community  to improve how the ABC system handles transactions with missing or erroneous ABC codes using the default code tables in FFS 
· Work is underway to validating the mapping of ABC activity costs to the Service’s performance goals with Regional input from the Assistant Regional Directors.
Cost & Performance Management Help Desk

The Cost and Performance Management Online Help Desk, deployed in June 2006, provides all Service employees the opportunity to receive assistance with Cost and Performance Management (CPM) questions. Offering three channels of help and a tip of the month, the help desk is a tool specifically designed to expand the Service’s knowledge of CPM. The Cost and Performance Help Desk can be found at http://www.fws.gov/planning/Help/helpdesk.html. 

The four main areas of the help desk are diagramed and described below. 
· Self Help: Designed for common questions or quick refreshers on Cognos skills. Provides six categories of Frequently Asked Questions, training paths for all employees or power users, and video tutorials for Cognos tools.

· Tip of the Month: Updated monthly to provide quick tips for Cognos power users as well as information on CPM for all employees.
· Email Support Request: Developed for questions that are not answered through the self help tools, or those questions that require a more complex analysis. Leverage the knowledge of Subject Matter Experts and receive an answer in no more than 2 business days.

· Telephone Support: Intended for time sensitive questions or those complex analyses that require subject matter expertise. 
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