
• Within each program, support activities are 
assigned proportionally only to the mission 
CSFs that collect the mission dollars for 
that program.

How are support activities “mapped” to 
performance measures?

Resources 
($, FTE)

ABC
Activities

Jim Eagle – Mig Birds
$1,000

9W: Manage Purchases, 
Contracts and 
Acquisitions

$50040 hrs

9R: Perform Financial 
Management Operations 

$500

40 hrs 

Set of all Mig Bird CSFs:

CSF 6.1 
CSF 6.2
CSF 6.3
CSF 6.5
CSF 21.1
CSF 21.2

Etc.
Total $1000

Assignment or  
“formula”



What about General Admin support 
activities?

• General Admin support activities are 
assigned proportionally to all the mission 
CSFs that collect the mission dollars for the 
entire Service.

Resources 
($, FTE)

ABC
Activities

Kevin O’Brien – PES
$1,000

9S: Perform Strategic 
Planning & Performance 

Management
$50040 hrs

9T: Collect and Analyze 
Activity Based Costing 

Information 
$500

40 hrs 

Set of all 101 FWS CSFs:

CSF 1.1
CSF 1.2
CSF 1.3

…
CSF 28.1
CSF 28.1
CSF 28.3

Total $1000

Assignment or  
“formula”


