This email includes a copy of the FY 2008 -- Preparing Draft Planning (Target) Allocations and Setting Performance Target guidance memorandum, attached, that was sent to the Directorate by the Director's office.   Enterprise Planner will be open for data entry on Monday (10/29).   

Status: FY 2007 Actual Performance 

The Service has completed the FY 2007 final actuals performance report for all measures in the Operational Plan.  We thank everyone for their dedication and patience in this second use of Enterprise Planner to improve the annual reporting of performance data.    

Attached is a pdf version of the Operational Plan with planned and actual Regional FY 2007 performance data for reference.  

For future reference, the Regional report can be found at:  http://www.fws.gov/planning/abc/View Performance Data in Metric Studio/Production Reports - for Power Users/Performance Reports folder/FWS Operational Plan Regional 2007.

Setting the FY 2008 Performance Targets

FY 2008 performance targets should be based on the attached FY 2008 funding guidance issued by the Service's Budget Office.

To enter FY 2008 performance targets, go to: http://www.fws.gov/planning/abc/performance planning and goal tracking/enter/review data in Enterprise Planning/Operational Plan -- FY 2008 Targets.   Enter data in 2008 Target column.

The Regional and appropriate Washington offices will set the FY 2008 performance targets and the Washington program offices will review, accept, or reject the Regional targets, as outlined in the Timeframe table.  

For percentage performance measures, Regions and appropriate Washington offices will enter both numerators and denominators.

Please note that the Service will set FY 2008 performance measure targets for the GPRA measures in the DOI Management Excellence (ME) mission area.  These measures are identified in EP with the responsible reporting office, i.e., AD-Business Management Operations (BMO), AD- Information Resources Technology Management (IRTM), and AD-Budget Planning and Human Resources (BPHR).   The Planning office is meeting with these offices to determine which measures are solely Region 9 responsibilities and which measures require Regional contributions.  As soon as the responsibilities are determined, the Planning office will send another ME clarification email.   So, when EP opens on Monday, 10/29,  ignore the ME measures and enter targets for all other measures.

There are two new other ME measures we discussed in the conference call.  (1) Percent of organizations that have trained and developed employees in collaboration and partnering competencies, (52.1.16).  The 2008 target for this measure will be set by Region 9 (NCTC); the Regions will not participate in this measure.  (2) Percent of conservation projects that actively involve the use of knowledge and skills of people in the area, and local resources in priority setting, planning, and implementation processes (52.1.17).  The Planning office will issue guidance to the Washington and Regional offices for entering 2008 targets for this measure.

Hatcheries FCI measures will be entered by Region 9 and will be reviewed by the Regional offices.

Most of the Refuge performance targets will be set in RAPP and then exported to Enterprise Planner.    

FY 2008 Performance Targets Setting Process Timeframe

	Date
	Tasks

	10/29- 11/07
	Regional and appropriate Washington program offices enter 2008 performance targets in Enterprise Planner.

	11/08 - 11/13
	Washington program offices review, accept, or reject Regional performance targets.

	11/14 - 11/16
	Washington and Regional office resolve any performance target issues.

	   11/19 - 11/23
	Regional Directors approve final Regional program 2008 performance targets.

	   11/22
	Thanksgiving Day -- Federal Holiday

	   11/26
	Enterprise Planner closes

	11/27 - 11/29
	FWS Director/Deputy Director/Planning and Evaluation office approves final 2008 performance targets.

	11/30
	FY 2008 performance targets submitted to DOI


